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Guangzhou Haizhuoke Hydraulic & Mechanical Equipment Limit Company is a 
company which prepares to set up this year. At the first venture creation stage, 
companies’ main business will provide strapping and service scheme of hydraulic 
fluid connecting parts to customers which including hose assembly, pipe assembly, 
adapt fittings and pipe clamps, main target customers will consist of marine, 
engineering machine, pressure machine, wind energy and metallurgy industry. 
Company will be strict in setting up and improving each kind of controlling systems 
including production, quality, technology, management, logistic etc base on ISO9001 
and ISO14001 standards. At the same time, company will operate some trading 
business mainly for customers’ project bid. 
Applying to venture creation correlative theories, the thesis brings forward business 
plan through the analysis for Chinese hydraulic industry. As the conclusion of study, 
the research concept for Haizhuoke Company in future developing course shall be: 
insisting on the guidance of the marketing, keeping the research tenet for the top of 
technology, following the advancement of the science and transformation of 
marketing, providing of the innovation to research and develop new products and new 
technique to guarantee Haizhuoke company products’ marketing occupation and step 
up its brand effect in hydraulic industry. 
Haizhuoke Company venture capital is two million RMB at the beginning. As 
estimate and calculation, in the next five and half years NPV will be 529.6 thousand 
RMB, IRR will be 15.86% and investment pay-off time will be 5.24 years. From 
upper data we can draw out the conclusion that Haizhuoke Companies’ business plan 
will be feasible, but we shall control the risk causing by cash flow. 
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